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Mandela’s challenge
1992

An economy that works

for all South Africans
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Complex Adaptive Intelligence (CAl) - catalysing
an evolutionary economic transformation

20th UK Systems Society International Conference - 24th June 2019
Systems Thinking and the Circular Economy
Executive Business Centre, Bournemouth University

Presenter: Claudius van Wyk — Evolutionary Transformations Group



Phase 1: Identify the nature of the
problem-space

Phase 2: Differentiate between a
simple/complicated, and a
complex/chaotic problem-space

Phase 3: Identify the personal
contribution to the problem-space

Phase 4: Map the complexity dynamics
The ET six-phase of the problem-space

process Phase 5: Develop strategies to
nositively influence the problem-space

Phase 6: Integrate the learning

www.evolutionarytransformationsgroup.com 6



7 O

Conscious Functional
Coping mechanisms
appear capable of
dealing with
challenges &
opportunities
Celebrating relating

creating
\

Unconscious Functional
Presence
Perception
Intuition
Process
Flex, flow, adapt
Embrace, acceplance,

engagement
\ 4

[ N

Dynamic Outer Environmen Conscious
Dysfunctional
Inner Mental Coping mechanisms
Context recognised as
inadequate to the
challenge
Stress Confusion
Conscious Acceptance Help

Conscious
Functional LDysfunctional /

Unconscious
Functional

\

Unconsc-lous Unconscious Dysfunctional
Dysfunctional Future/past

Projection
Superstition
Objective —
Coping Ability Denial Resistance Control
Arrogance Despair

Opportunities & Challenges \ Victimhood /

Evolutionary Transformations Group

www.evolutionarytransformationsgroup.com


Presenter
Presentation Notes
Brexit or climate change 
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Accessing adaptive intelligence
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Albert Einstein

If | had an hour to solve a
problem and my life
depended on it , | would
use the first 55 minutes
determining the proper
guestion to ask and then
5 minutes solving it.
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Far from

agreement
Chaotic

Complicated

Closeto
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Ralph Stacey
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Generalisation Sensory Inputs &
External Events

Subjective
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* Memories
Language

State

Feedback

Behaviour
PhVSEDIOU

www.evolutionarytransformationsgroup.com




Values as Archetypes
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Mapping the agents

Position the team in the centre where the
segments intercept.

Identify your team’s values-archetype stance
in your problem-space and mark this in an
appropriate colour.

Identify specific agents relevant to each
category.

Indicate the position of agents in those
segments.

Position those that are tightly linked with rich
interactions closer to the centre - those that
are loosely linked further out.

www.evolutionarytranstormationsgroup.com
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Mapping the
relationships & stances

Key Purpose

relationships | &
values

Draw lines linking those agents that are
mterdePendent or co-dependent - mapping the
flows of engagement and information-sharing.

Now identify the values-archetypes of the key
agents on your map in an appropriate colour.

Autonomy
& confrol /:.;. Skills &
.. capabilities

Note other potential enablers, or ‘unfinished
business’ that you might previously have missed -
these are unidentified potential enablers or
influencers. If you are currently unable to locate
these in a specific segment, place them in the outer
circle ‘blind-spot’.

Identify areas on your map that provoke a .
significant emotional response and mark these on L_egOI & Environmental
your map with the relevant emoji you designed financial constraints

earlier (sometimes an area can provoke a cocktail of
emotions so you may need to identify more than
one emotion.

Blind spot, unknowns
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Where do
we begin?

PROBE
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