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Systems

e The NHS system
The NHS and care system

The NHS, care and wellbeing system
 Fundamentals for good system working
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Fundamentals for good system working

e Trust and relationships

e Shared purpose — the patient, citizen, individual
e Shared records — digital solutions

* The right incentives to support system working
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What is the NHS For? Shared Purpose

Introduction to the NHS Constitution

NHS

The NHS belongs to the people.

It is there to improve our health and wellbeing, m
supporting us to keep mentally and physically well,

to get better when we are ill and, when we cannot Igj&,ﬂ%ﬁ

fully recover, to stay as well as we can to the end of PRODRATI T

our lives. It works at the limits of science — bringing

the highest levels of human knowledge and skill to

save lives and improve health. It touches our lives s

at times of basic human need, when care and
compassion are what matter most.
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NHS Best system in the world?

The Uicediton ~ | was examined
Guardian promptly, thoroughly,

: tently,
NHS comes top in healthcare survey competently
cheerfully, courteously

Sxady by ‘ﬁf’fmﬂ;}’;ﬁ;ﬁdﬂm puts healthcare provision in and sympathetically

The whole team were
simply incredibly
wonderful. My whole

life has been
transformed

A The intensive care unit at Royal Berkshire Hospital. Photograph: Martin Godwin for the Guardian

The NHS has been declared the best healthcare system by an international panel
of experts who rated its care superior to countries which spend far more on
health.
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Our main challenges in the NHS

’*‘7},&'

---flu .

Andover War Memorial Hospital Basingstoke and North Hampshire Hospital Royal Hampshire County Hospital
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Ever increasing admissions to hospital
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The NHS System - incentives

Secretary of State for Health

!
I3 |

211 Clinical Commissioning
Groups

Hospitals, mental
health units,
community

services (eg.
district nurses)

GPs, dentists,
specialist
services

(eg. intensive

care)
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A local commissioner’s spending for 17/18

£17m (2%)
£80m (11%) ® NHS Acute Contracts
£347m
(46%) m Other Acute Providers
£91
(f”:; ® Mental Health Providers

® Community Providers

® Continuing Healthcare & Non Acute

Contracts
£95m W Medicines Management (Primary
(13%) Care)

» Primary Care

H H i
£64m (8%) » Headquarters and Hosted Services

£38m (5%) £22m (3%)
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Challenges created by success: ™ s
Joint Strategic Needs Assessment

Hampshire population pyramids 2016 and 2023 population projections

Population ageing quicker than in
England.
Hampshire residents aged 85+ years are
expected to increase by 28.9% compared
to 23.1% nationallv.

Population ageing quicker than in
England.
Hampshire residents aged 85+ years are
expected to increase by 28.9% compared
to 23.1% nationally.

Aged 85+
Aged 80-84

Aged 75-79
Aged 70-74
Aged 65-59
Aged 60-64
Aged 55-59
Aged 50-54
Aged 45-49
Aged 40-44
Aged 35-39
Aged 30-34
Aged 25-29
Aged 20-24
Aged 15-19
Aged 10-14
Aged 59
AgeD -4

The population is
forecast to increase

Hampshire County Council (Excl. UAs)

Total Deaths recorded

g
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P (%) £
[EHampshire Male CJHampshire Female England Male England Female

:

Source: 2016 based SAPF and ONS 2014 based Long Term National Projections

* The number of deaths in Hampshire is
increasing each year

* 15% of hospital spend is on the 1% of
people in their last year of life.

Mumber of Birth

= i = =
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63
65
67
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Source: ONS Vital Statistics and The Registrar General's Statistical Revievs
NB. Please nate the scales vary on each graph & figures have been rounded to nearest 18
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Secretary of State for Health
NHS England
¥ |

211 Clinical Commissioning 7
Groups
Eg. Children and Hospitals, mental[ll GPs. dentists, Eg. Children
Adolescents Mental health units, specialist and Adolescents

Health Services community Spices Mental Health

(CAMHS) in the cervices (es. (eg. intensive Services
district nurses) care)

community (CAMHYS)
“ e
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Solutions: E- consult with your GP

St. Lukes Surgery and Botley Surgery

Contact our doctors to get advice for your

problem now

NHS

Get advice about specific conditions
like: back pain, coughs, mental

health concerns and more

| wani help for my condition

Gat advice about general symptoms
like tiredness, bleeding, pain or
weakness

| want general advice

Request sick notes and other types
of administrative help

| want administrative help

Search by condition, symptom or topic

For example: back pain

Up to 60% of GP consultations can
be managed remotely

All health conditions > Back pain

Back pain

B

1 want to help
myself

Get information and watch
videos about back pain

. Lukes Surgery and Botley Surgery

1 want pharmacy
advice

Information about over the
‘counter freatments

I want advice
from a 111
clinician
Find out how to get advice

from a clinician. The service is
available 2477

o)
=

| want treatment
and advice from
my GP

Consult your GP via a simple
online form - we get back to
you by the end of the next

working day
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System optimisation

Optimising part of the system
or optimising the system?

|f you commissioned
patient transport?

*|f you provided patient
transport?

°|f you ran the whole
system?
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Fundamentals for good system working —
the NHS

e Trust and relationships ?

e Shared purpose — the patient, citizen, individual '
e Shared records — digital solutions ?

* The right incentives to support system working ?



Health and Care Systems

Hampshire Hospitals NHS

NHS Foundation Trust

Person

NHS

Health
and Care
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Hampshire and Isle of Wight Sustainability
and Transformation Partnership

Hampshire and Isle of Wight
Sustainability and

Summary

Transforming health and care in Hampshire and the Isle of Wight:
healthier lives, world class sustainable services, strong primary and community care
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Hampshire and Isle of Wight health and
care system plans

Strategic Commissioning at HIOW tier. Health and Wellbeing alliance for HIOW

Southampton Hampshire Isle of Wight Strategic

A A A
{ N N I |

. Tactical
South West North & Mid .
Southampton Hampshire Hampshire - Isle of Wight
- - Operational
Southampton and South West Portsmouth and South Eastern Tactical
Hampshire Hampshire Isle of Wight
Joint planning of services and activities best undertaken at population\f 2m Strategic

Local Care Partnerships —

Primary Care Clusters, serving acute hospital catchments

populations of 30,000 -100,000 people.





https://www.kingsfund.org.uk/audio-video/joined-care-sams-story
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What is a Local Care Partnership?

Local organisations coming together to better meet the
needs of the local population, within finite resources, by
better joining up health and social care services
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Local....
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Members of north and mid Hampshire™™
local care partnership

Mid Hampshire

Healthcare ..
Local communities,

North
Local GPs Hampshire patients and public

Alliance
North Hampshire
Southern Health m Clinical Commissioning Group

NHS Foundation Trust m
gty : NHS

CO u n-ty CO u n C i | NHS Foundation Trust Clinical commiSSioning Group

South Central

Ambulance Service
NHS Foundation Trust
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Health and Care system challenges

The long term stay is unhealthy for my mother
to the point it is becoming detrimental.

What can be done in order to get my mother
home? Surely it is not policy to have a hospital
bed occupied for such a long period of time?
My mother continually asks to go home.

The entire process is a disgrace, my mother’s life
hangs in the balance, she is desperate to go
home.

Please can you help?

Daughter of a patient who had
been in hospital for 6 months
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. “A bad system will beat a
good person every time.”

® W. Edwards Deming

- e e
e e e

p .
—
e -

Andover War Memorial Hospital Basingstoke and North Hampshire Hospital Royal Hampshire County Hospital
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Digital solutions: Sharing Information

THE ORIGINAL COMPUTER!

Ime ago...

Care and Health

Information

The Care ana Heath Information Exchange (CHIE} is
aseoure system which shares heafth ard social o
nifar n froem GP surgeries, hospilals, community ard
mnerital health, social services and athers,

CHIE helos professinal acrass Harmpshie, the Ke of
Wight and surrounding areas gravde safer and lester
atrmen for you ard your family oy

' Ensising that pou ek have 10 tell your story ance.

® Redudng debeys 1o your teatment, Fer examole, by
resucing the need 10 repeat blsd tests

8 Msiing sure tae daciors, rurses and oters invalved
in your care know abaut your medical hstory

s Mentitying diseases that you might e
risk of devebopin
action ely 1 protect your keakh

increased

T protect your privacy and confidentidity, only health
and social care peofessionals who ave i e 1 your

care are alowed access (e your recon and cin idently
e fram it

arinfar s alsc wsed to improve future care for
yeu, your family and for other patients. Thi halps plan
NHS services and supports medical nesearch, T
yoar infermaticn safe it is moved 1o 3 separate datsaase
called “Care and Health Ifarmation Analtics' (€HI)
and changed 50 that it cannat be used ta iderify
Vs data is rever shased far the beneli of carmercial
coenpanies |ike srug marufacueers. Peoele who analyse
data on CHIA da ot have access to CHIE, s canpat
dentify yau
“You have the right 1o oat cut of kaving your data on
CHIE for your care o CHIA for healtn plinnieg and
<ch, If yau wan' e do this, please speak 19 yaur

or cantact the CHE team directly,

the future. This can bel you Lake

Exchange

You can find out more about

® Your legal rights

* Who controls and protects your
Infarmation

® How to opt out of sharing your data

® How long we ksep your record

® How to make a complaint

* How 1o contact the data protection officer

Visit our website at www.CHIE org uk
You can contact us at info.chie@nhs.net /
0300 123 1519 or speak to your practice for
further information,
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Trust: Working across boundaries

e Qverton unit — step down

to home
) H::H @
e Staff from Hampshire S
Hospitals, Southern Health -
and Hampshire County % =

Council
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It requires a different sort of leadership

| suppose leadership at one time meant
muscles; but today it means getting
along with people. --Mahatma Gandhi
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CARE SYSTEM:

April 2013
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Fundamentals for good system working —
the Health and Care system

e Trust and relationships ?

e Shared purpose — the patient, citizen, individual '
e Shared records — digital solutions ?

* The right incentives to support system working ?



Health, Care and Wellbeing
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Determinants
of Health

The NHS....It is there to improve our
health and wellbeing
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©

Discrimination,
Stress & Trauma

Key presence in
multidisciplinary
discussions

Food Security &
Access to
Nutritious Food

O
=L

Housing

Income &
Employment

Underlying
Determinants
of Health

‘.‘L
STen BT

oooo
MNei hhl?ﬁl'ktuud o000
Ea "
Communi Enwrr.:—nn'_lental
Environment Quality

— 5

®

S=s

Health Care

Transportation

Education

Andover War Memorial Hospital Basingstoke and North Hampshire Hospital Royal Hampshire County Hospital
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So who is part of our syste™?
TéstVbﬂgégg

Borough Council
HAMPSHIRE i .
FIRE AND =% PY
RESCUE it ‘“
AUTHORITY HAMPSHIRE University of
chamber of commerce Pﬂl‘tsll'lﬂl.lﬂ‘l

l\ /| I | Mid Hampshire
Healthcare . .
Local communities, patients
Local GPs North Hampshire .
Alliance and public

NHS|
North Hampshire
Southern Health m Clinical Commissioning Group

NHS Foundation Trust m

HampShlre Hampshire Hospitals West Hamp5hire
CO U nt)/ CO UNc | | NHS Foundation Trust Clinical Commissioning Group

for better mental health

South Central

Ambulance Service
MHS Foundation Trust
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Creating shared vision and purpose

e Last 1000 Days movement
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“You don’t have to take
vour clothes off..."”

For people over 80 -
10 days in a bed ages muscles by 10 years

One week of bed-rest results in 10% muscle loss

Loss of strength could make the difference between
dependence and independence

Produced by the CUH Corporate Communications Team Addenbrooke’s Hospital | Rosie Hospital
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#End PJ Paralysis



Respecting patients’ time
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ReSPECT is supported by

THE
m CareQuaIity NATIDNAL ASSOCIATION OF
London Commission i AMBULANCE
CARE

CHIEF EXECUTIVES

9 Resuscitation Council (UK}

LLES

Strategic Clinical Networks SCOTLAND
@ Foyal College of P RS B N  intensive care
General Practitioners THE ROYAL COLLEGE Intensive Care Medicine SOCIQ’[}'
comeReH e care when it matters
L T}
o . ALLIANCE RS OF
Marie S e g,,m s",m“ . tHealth and Soclal Care Allance Scotland Cambridge University Hospitals [T Southampton

Curie [PBOpie gt the Centra

Royal College
of Nursing

PICS Paediatric Infensive
Care Society

B e oo %73 Royal College
Aenaramedics % of Physicians
e 1

Design by
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Fundamentals for good system working —
the Health, Care and Wellbeing system

e Trust and relationships ?

e Shared purpose — the patient, citizen, individual '
e Shared records — digital solutions ?

* The right incentives to support system working ?
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Patient story

Andover War Memorial Hospital Basingstoke and North Hampshire Hospital Royal Hampshire County Hospital
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Can we meet the challenges?

Never doubt that a small group of X
thoughtful, concerned citizens can change k8

the world. Indeed it is the only thing that
ever has. --Margaret Mead



https://en.wikipedia.org/wiki/File:Margaret_Mead_(1901-1978).jpg
https://en.wikipedia.org/wiki/File:Margaret_Mead_(1901-1978).jpg
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Andover War Memorial Hospital Basingstoke and North Hampshire Hospital Royal Hampshire County Hospital
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